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Background -

On June 1, 1999 (split date), CSX Transportation, Inc. (CSXT) and Norfolk Southern Railway (NS) began the operational implementation of the respective portions of the Consolidated Rail Corporation (Conrail) that each acquired.
  In its decision approving the Conrail acquisition, the Board required its Office of Compliance and Enforcement (OCE) to monitor the implementation of operations by CSXT and NS over Conrail lines, and required CSXT and NS to report weekly on their operational performance.  In addition, the Board approved the creation of three Shared Assets Areas (SAAs) (Detroit/North Jersey/South Jersey-Philadelphia) to be operated by Conrail, and required weekly reporting on those operations.  While there were start-up problems affecting CSXT’s and NS’s operations over the acquired lines, CSXT and NS have overcome those problems.

Overview -


Under the Board’s decision, applicants were required to furnish OCE with numerous performance metrics intended to measure operational performance and help OCE to identify current or potential problem areas.  Three key performance measurements were established: Total Cars-on-line, Average System Train Velocity (MPH), and Average Terminal Dwell Hours.  These metrics provide a clear picture of the railroads’ operations and their ability to provide reliable service, and can provide evidence of an improvement or deterioration in operational efficiency.  And such indicators, if unfavorable, can translate into reduced service levels for the shipping public.  This report discusses the NS and CSXT operations over the last three years, and the specific data discussed herein contain publicly available performance information.


The statistics that follow compare the post-implementation start-up performance  (excluding major holiday aberrations) to current performance, and clearly reflect the operational improvements made by CSXT and NS.  NS’s performance was poorest shortly after split date, but has shown continued improvement since then.  CSXT’s performance reached its poorest levels some months later, but has also shown significant improvement.  In fact, the operational metrics, as well as discussions with CSXT and NS and others, suggest that service efficiency overall on both carriers exceeds pre-split levels on both the non-Conrail portions of their systems and the former Conrail lines.


DATA SUMMARY SHOWING POOREST PERFORMANCE 


AND CURRENT LEVELS





     Poorest                           Current                Percent

Measurement    

Measure Date                 Measure Date      Improvement
      Total

Cars On-Line      CSXT          273,620 (11/07/99)          230,576 (06/10/02)        15.7

                            NS               255,851 (06/25/99)          204,554 (06/10/02)        20.0

Average System

Velocity (MPH)  CSXT          16.3       (11/05/99)           22.2      (06/07/02)        36.2

                            NS               16.5       (07/02/99)           22.7      (06/07/02)        37.6
      Average 
Terminal Dwell    CSXT         37.2       (11/12/99)          27.9      (06/07/02)        25.0

      (Hours)           NS              31.5       (07/02/99)          21.7      (06/07/02)        31.1

Shared Assets Areas -

The three primary yards in the SAAs (North Yard in Detroit, Pavonia in South Jersey, and Oak Island in North Jersey) are key components in the competitive service provided by CSXT and NS to former Conrail customers.  The SAAs have also achieved significantly improved service levels since split date.  Average dwell-time improvements in the three yards range from 40% to 61%.  On-time train originations have improved from a low of about 15% soon after split date to recent performance as high as 100%.

Chicago -

The performance of trains operating through the Chicago Gateway and being processed within the Chicago terminal area is critical to the flow of traffic nationally, due to the number of  rail and intermodal connections occurring at Chicago.  Chicago is also a key destination for shipments by rail.  Chicago Terminal operations have improved significantly since the early months in the implementation of the Conrail transaction.  During recent weeks, reported on-time performance for trains arriving at Chicago has been between 80% and 90%.  Nonetheless, the operation of the Chicago Terminal will continue to be monitored closely by OCE.

Service -



Train performance in major traffic corridors for both CSXT and NS has trended positively since post-acquisition lows, as both carriers have actively revised their service plans.   The operational improvements have had a positive effect on service reliability for shippers, as particularly evidenced by the absence of shipper complaints.  Also, the “hot lines”, established for Buffalo shippers by both CSXT and NS have not been used in more than a year.  And the  Conrail Transaction Council, which was established as a shipper/railroad forum at the suggestion  of The National Industrial Transportation League to address service problems during the implementation of the transaction, has not met since December 2000.
 

Traffic Levels -

During the period since split date, service demands and traffic volumes have fluctuated widely, and currently are down from earlier levels.  The mix of traffic has also changed significantly.  These changes in traffic volumes and demand characteristics can affect the performance statistics both favorably and unfavorably.  Nevertheless, even in the face of changes in demand and traffic flows, CSXT and NS have continued to refine their operations, further rationalize their equipment needs, and move forward with major infrastructure improvements that have enhanced operating efficiency and growth potential. 

Conclusion -

After reviewing the available data, it is the opinion of OCE that there are significant improvements in the level of service currently being provided to the shipping public by CSXT and NS, over both non-Conrail and Conrail segments of their respective systems, and in the operational efficiency of each carrier.  Based on these conclusions, and considering the availability of relevant data on Class I railroad operations, it is apparent that the specialized reporting regimen established by the Board in approving the Conrail transaction and required of CSXT and NS is no longer necessary.  Future monitoring by OCE will rely on reporting provided by the Class I railroads to the Association of American Railroads and on OCE’s regular contacts with operating officials of the Class I carriers.  The exception to the relaxation of the reporting requirement will be the reporting for the SAAs, which will continue as initially required.  The SAAs are critical to the new competitive opportunities afforded Conrail shippers by the transaction, and therefore those operations will remain under a high level of scrutiny.

	�CSX Corporation and CSX Transportation, Inc., Norfolk Southern Corporation and Norfolk Southern Railway Company -- Control and Operating Leases/Agreements -- Conrail Inc. and Consolidated Rail Corporation, STB Finance Docket No. 33388, Decided July 20, 1998.


	�A total of twenty rail user organizations were invited to participate.  The Council formally met for the first time on March 3, 1998. 





